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Key Messages Today
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The
Execution

The
Positioning

The
Growth

Positioned in growing global markets

• Food production to double by 2050

Multiple forces driving AGCO’s long-term growth

• New products, new technologies, improved distribution

Executing plans for margin improvement 



Break – 5 minutes

Agenda
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Greg Peterson | Director – Investor Relations

Martin Richenhagen | Chairman, President & CEO

Andy Beck | Senior Vice President & CFO

� Introduction

� Strategy execution

� Growth opportunities

� Margin improvement plans

� Cashflow allocation

� 2013 targets



Forward Looking Statements
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Forward-looking statements in this presentation, including statements regarding 

demand for our products and the economic and other factors that drive that 

demand, product development plans and timing of those plans, acquisition, 

expansion and modernization plans and our expectations with respect to the 

costs and benefits of those plans and timing of those benefits, and our future 

revenue, earnings and other financial metrics, are subject to risks that could 

cause actual results to differ materially from those suggested by the statements.  

These risks include, but are not limited to, adverse developments in the 

agricultural industry, including those resulting from weather, commodity prices, 

and changes in product demand, the possible failure by us to develop new and 

improved products on time, within budget and with the expected performance 

and price benefits, introduction of new or improved products by our competitors 

and reductions in pricing by them, difficulties in integrating acquired businesses 

and in completing expansion and modernization plans on time and in a manner 

that produces the expected financial results, and adverse changes in the 

financial and foreign exchange markets.  Further information concerning these 

and other risks is included in AGCO’s filings with the SEC, including its Form 10-

K for the year ended December 31, 2011.  AGCO disclaims any obligation to 

update any forward-looking statements except as required by law.



Martin Richenhagen
Chairman, President and CEO
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2012 strategy execution

Industry growth drivers

The business today

AGCO growth drivers



E2012 Sales ~$10B

AGCO Today

Leading “Pure Play” Global Ag Equipment Company
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EAME
52%

SA 
23%

NA 
23%

APAC 
2%

Valuable Global Platform

Full

Leading

Growing

>3,100

>140 

Range of products

Brands

Markets

Dealers

Countries



Leading Brands
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Completely customized 
performance

One of the most 
widely distributed 

ag brands

Serious machinery 
for professional 
producers

Premium reputation 
for high tech 
solutions

Grain storage and 
protein production 

solutions



Industry-Leading High Tech Solutions
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Harvesting

Hay
Equipment

Storage

Tillage

Tractors

Protein
Production

Replacement
Parts

Sprayers

Best-in-Class Ag Equipment Solutions



Agenda

10

2012 strategy execution

Industry growth drivers

The business today
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2012 Execution – Key Initiatives

Improving efficiency of our factoriesImproving efficiency of our factories

Investing in developing marketsInvesting in developing markets

Addressing under performance in NAAddressing under performance in NA

1

2

4

Stabilizing margins in S. AmericaStabilizing margins in S. America3

11

22%

10 Year EPS CAGR 



# 1  I M P R O V E  E F F I C I E N C Y

Completed Fendt Expansion – Germany

12

• Growth in professional farming segment driving strong Fendt growth

• Fendt continues to be technology leader

• €170M multi-year investment plan: 

– improves manufacturing flow and efficiency 

– increases tractor assembly capacity

– increases CVT transmission capacity



# 1  I M P R O V E  E F F I C I E N C Y  

Launched NA HHP Tractor Assembly
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• Launched high horsepower wheel tractor assembly in Jackson, MN

– “Made in America” marketing benefits

– will increase local content to lower cost and reduce FX exposure

• Opened Intivity visitors’ center



2010 Plant Re-Arrangement 2012 SAP Implementation

# 1  I M P R O V E  E F F I C I E N C Y  

Valtra Facility Upgrade

14



• Hosted inaugural Africa Summit in Berlin, January 2012

• Established Future Farm in Zambia

• Opened Technology Training Center

• Established tractor assembly joint venture in Algeria

# 2  I N V E S T  I N  D E V E L O P I N G  M A R K E T S  

Increased Commitment to Africa

15

Lusaka,
Zambia

Johannesburg,
South Africa

Algeria



SA Sales and Margins
(September YTD)

# 3  I M P R O V E  M A R G I N S  I N  S O U T H  A M E R I C A

South American Margins Moving Up
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2011 2012

$1.4B

Op. Margin

$1.3B

7.5%
8.2%

• Resourced components

• Maintained pricing discipline

• Introduced new products



2007 2008 2009 2010 2011 2012E

NA Sales and Margins

# 4  A D D R E S S  N O R T H  A M E R I C A N  U N D E R P E R F O R M A N C E

Improved North American Profitability

17

• Significant progress over 

last 5 years

• Consistent margin improvement 

despite volatile sales 

• Progress driven by: 

– new products

– stronger dealer network

– factory productivity

– logistics savings

– pricing initiatives
-2.4%

$1.5B

~$2.6B

GSI 9+%

~8%

5.1%

Op. Margin
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2012 strategy execution

Industry growth drivers

The business today

AGCO growth drivers



Powerful Forces Driving Growth
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Population growthPopulation growth

Increased protein consumptionIncreased protein consumption

Ag productivity improvements
in developing world

Ag productivity improvements
in developing world

Farm income expandingFarm income expanding

Strong industry
tailwinds



Today 2050

Growing Demand For Food

20

Source: European Commission, World Resource Institute, World Bank, estimates

2X

70-150

100

Food Production

(Indexed)

100

+~100%

Population Growth

• Growing world population 
from 7 bn to 9 bn

• Increased consumption:

– growing population

– protein consumption



A  C L O S E R  L O O K

Rapid Growth in Chinese Protein Consumption
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Growth in US Farm Income 
– Key Driver of Equipment Purchases
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1995 1998 2001 2004 2007 2010

• 2012 projections near 
2011 record despite 
impact of drought

• 2012 would be second 
highest income in 
history

• Subsidies less important 
than in past

Source: USDA 

2012E

($B)

$114B

$40B



Industry Growth Opportunity
Developing Markets – Eastern Europe
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* Source: United Nations Food and Agriculture Organization (FAO) 

• Under-investment in farm equipment

• Millions of hectares of arable land available for production

• Yields well below Western levels

• Market remains challenged due to credit constraints

Western Tractors Per 1,000 Hectares*

US = 25 Russia = 3



Industry Growth Opportunity 
Developing Markets – China: Harvesting the Opportunity
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• Large, growing market for low/mid 
horsepower tractors

• Farm consolidation and government policies drive 
growth in high horsepower tractors and combines

• Growing urbanization rate

• Farm productivity / consolidation

• Higher income changing diets

• Continued government focus and industrialization

• National food safety focus in 12th 5-year plan  

• Growing customer expectations from 
price to quality/reliability

China’s Rural Population 
Declining

2010 2030

52%

35%

(% of Total Population)

* Source: World Bank
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Industry Growth Opportunity
Developing Markets – Africa
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Source: World Development Indicators, World Bank

Mechanization Level Comparison
(unit of tractor/1,000 farmers & ag. industry workers)

Farm power in African agriculture 
relies on manual labor, hand tools 

and animal power
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Strong Growth Drivers
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1. New products

2. Innovative technology

3. Dealer optimization



1 .  N E W  P R O D U C T S

Investing in New Products

28

$50

~$310

01 02 03 04 05 06 07 08 09 10 11 12E 13E

R&D Spending
($ millions)

• Continuing to invest in 
new products
– high horsepower tractors

– harvesting products

– common platforms

• Tier 4 final products to 
be launched in 2014 

• Expect increased spend 
in 2013

+10-15%



1 .  N E W  P R O D U C T S  

Multiple New Product Launches and Upgrades
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Tractors Development Schedule
(Total New and Upgraded)

2012 2013 2014-2016

21

65

18

New: 7

Upgrades: 11

New: 11

Upgrades: 10

New: 41

Upgrades: 24



1. NEW PRODUCTS 

Multiple New Product Launches and Upgrades

30

9

23

4

Harvesting Development Schedule
(Total New and Upgraded)

New: 10

Upgrades: 13

2012 2013 2014-2016

New: 2

Upgrades: 2 Upgrades: 6

New: 3



1 .  N E W  P R O D U C T S  

New Tractor Products for 2013

31

Fendt Vario 500Valtra N SeriesMF 5600 Series



1 .  N E W  P R O D U C T S  

New Harvesting and Sprayer Products for 2013

32

RG700 Class V and VI models S5010e



1 .  N E W  P R O D U C T S  

Emission Compliant Engines � Tier 4i (Stage 3b) 

• Interim Tier 4 emission requirements effective in 
2011/2012 for Western Europe and North America

• AGCO has delivered its Tier 4i (Stage 3b) emissions 
compliant solution using SCR technology

33

ENERGY:

– Uncompromised horsepower and torque with 
cooler running engines

ECONOMY:

– Significantly improved fuel economy

ECOLOGY:

– Improvements to diesel emissions that not only 
meet regulations, but exceed them



1 .  N E W  P R O D U C T S  

Emission Compliant Engines � Tier 4 final

• Tier 4f emission requirements effective in 2014/2015 for 
Western Europe and North America

• Continuing the AGCO e3 and Fendt Efficient Technology 
approach…

– Small Bore Machines -- AGCO will use SCR 

– Cooled EGR and SCR for Big Bore Machines

• Fendt (Deutz Engine) will also use cooled EGR and SCR

34



2 .  I N N O V A T I V E  T E C H N O L O G Y

“Connecting” AGCO Products

35



2 .  I N N O V A T I V E  T E C H N O L O G Y

Fleet and Asset Tracking and Data Management

• Location and asset management 

AGCOMMAND

• Complete fleet management aimed at fleet owners

• Theft deterrence

• Machine performance reports

• Wireless communication 

• Web-based application to view data

• Mobile App using Apple IOS Platform

• Remote data access and transfer

Fendt VarioDoc

• Complete field documentation system aimed at 
farmer/growers

• Wireless communication 

• Export of data to 3rd party FMIS applications

36



2 .  I N N O V A T I V E  T E C H N O L O G Y

Precision Guidance and Positioning

37

• AGCO leading in vehicle autonomy

Fendt GuideConnect

• Leader / follower unmanned tractor approach

• Gold Medal at Agritechnica 2011



3 .  D E A L E R  O P T I M I Z A T I O N

Improving NA Dealer Performance

38

Fewer Dealers… … with Better Service Capability

05 06 07 08 09 10 11 12E

~1,500

~800

(No of Dealers)

• Specific district level dist. strategies

• Development team enabling 
dealer M&A

• 5 - Star dealer excellence program



3 .  D E A L E R  O P T I M I Z A T I O N

NA Dealer Expansions

39



3 .  D E A L E R  O P T I M I Z A T I O N

NA Dealer Investments

40

• Financially sound

• Highly professional

• Capacity to grow

• Full Line AGCO
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Positioned in growing global markets

• Food production to double by 2050

Multiple forces driving growth

• New products, new technologies, distribution improvements

Executing plans for margin improvement
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Forward-looking statements in this presentation, including statements regarding 

demand for our products and the economic and other factors that drive that 

demand, product development plans and timing of those plans, acquisition, 

expansion and modernization plans and our expectations with respect to the 

costs and benefits of those plans and timing of those benefits, and our future 

revenue, earnings and other financial metrics, are subject to risks that could 

cause actual results to differ materially from those suggested by the statements.  

These risks include, but are not limited to, adverse developments in the 

agricultural industry, including those resulting from weather, commodity prices, 

and changes in product demand, the possible failure by us to develop new and 

improved products on time, within budget and with the expected performance 

and price benefits, introduction of new or improved products by our competitors 

and reductions in pricing by them, difficulties in integrating acquired businesses 

and in completing expansion and modernization plans on time and in a manner 

that produces the expected financial results, and adverse changes in the 

financial and foreign exchange markets.  Further information concerning these 

and other risks is included in AGCO’s filings with the SEC, including its Form 10-

K for the year ended December 31, 2011.  AGCO disclaims any obligation to 

update any forward-looking statements except as required by law.



Martin Richenhagen
Chairman, President and CEO

5



Agenda

6

2012 strategy execution

Industry growth drivers

The business today

AGCO growth drivers



E2012 Sales ~$10B

AGCO Today

Leading “Pure Play” Global Ag Equipment Company
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NA 
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Valuable Global Platform

Full

Leading
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Leading Brands
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Completely customized 
performance

One of the most 
widely distributed 

ag brands

Serious machinery 
for professional 
producers

Premium reputation 
for high tech 
solutions

Grain storage and 
protein production 

solutions



Industry-Leading High Tech Solutions
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Harvesting

Hay
Equipment

Storage
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Tractors

Protein
Production

Replacement
Parts

Sprayers

Best-in-Class Ag Equipment Solutions
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2012 Execution – Key Initiatives

Improving efficiency of our factoriesImproving efficiency of our factories

Investing in developing marketsInvesting in developing markets

Addressing under performance in NAAddressing under performance in NA
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4

Stabilizing margins in S. AmericaStabilizing margins in S. America3
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10 Year EPS CAGR 



# 1  I M P R O V E  E F F I C I E N C Y

Completed Fendt Expansion – Germany
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• Growth in professional farming segment driving strong Fendt growth

• Fendt continues to be technology leader

• €170M multi-year investment plan: 

– improves manufacturing flow and efficiency 

– increases tractor assembly capacity

– increases CVT transmission capacity



# 1  I M P R O V E  E F F I C I E N C Y  

Launched NA HHP Tractor Assembly
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• Launched high horsepower wheel tractor assembly in Jackson, MN

– “Made in America” marketing benefits

– will increase local content to lower cost and reduce FX exposure

• Opened Intivity visitors’ center



2010 Plant Re-Arrangement 2012 SAP Implementation

# 1  I M P R O V E  E F F I C I E N C Y  

Valtra Facility Upgrade
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• Hosted inaugural Africa Summit in Berlin, January 2012

• Established Future Farm in Zambia

• Opened Technology Training Center

• Established tractor assembly joint venture in Algeria

# 2  I N V E S T  I N  D E V E L O P I N G  M A R K E T S  

Increased Commitment to Africa
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Lusaka,
Zambia

Johannesburg,
South Africa

Algeria



SA Sales and Margins
(September YTD)

# 3  I M P R O V E  M A R G I N S  I N  S O U T H  A M E R I C A

South American Margins Moving Up
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2011 2012

$1.4B

Op. Margin

$1.3B

7.5%
8.2%

• Resourced components

• Maintained pricing discipline

• Introduced new products



2007 2008 2009 2010 2011 2012E

NA Sales and Margins

# 4  A D D R E S S  N O R T H  A M E R I C A N  U N D E R P E R F O R M A N C E

Improved North American Profitability

17

• Significant progress over 

last 5 years

• Consistent margin improvement 

despite volatile sales 

• Progress driven by: 

– new products

– stronger dealer network

– factory productivity

– logistics savings

– pricing initiatives
-2.4%

$1.5B

~$2.6B

GSI 9+%

~8%

5.1%

Op. Margin
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Powerful Forces Driving Growth
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Population growthPopulation growth

Increased protein consumptionIncreased protein consumption

Ag productivity improvements
in developing world

Ag productivity improvements
in developing world

Farm income expandingFarm income expanding

Strong industry
tailwinds



Today 2050

Growing Demand For Food

20

Source: European Commission, World Resource Institute, World Bank, estimates

2X

70-150

100

Food Production

(Indexed)

100

+~100%

Population Growth

• Growing world population 
from 7 bn to 9 bn

• Increased consumption:

– growing population

– protein consumption



A  C L O S E R  L O O K

Rapid Growth in Chinese Protein Consumption
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Growth in US Farm Income 
– Key Driver of Equipment Purchases
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1995 1998 2001 2004 2007 2010

• 2012 projections near 
2011 record despite 
impact of drought

• 2012 would be second 
highest income in 
history

• Subsidies less important 
than in past

Source: USDA 

2012E

($B)

$114B

$40B



Industry Growth Opportunity
Developing Markets – Eastern Europe
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* Source: United Nations Food and Agriculture Organization (FAO) 

• Under-investment in farm equipment

• Millions of hectares of arable land available for production

• Yields well below Western levels

• Market remains challenged due to credit constraints

Western Tractors Per 1,000 Hectares*

US = 25 Russia = 3



Industry Growth Opportunity 
Developing Markets – China: Harvesting the Opportunity

24

• Large, growing market for low/mid 
horsepower tractors

• Farm consolidation and government policies drive 
growth in high horsepower tractors and combines

• Growing urbanization rate

• Farm productivity / consolidation

• Higher income changing diets

• Continued government focus and industrialization

• National food safety focus in 12th 5-year plan  

• Growing customer expectations from 
price to quality/reliability

China’s Rural Population 
Declining

2010 2030

52%

35%

(% of Total Population)

* Source: World Bank
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Source: World Development Indicators, World Bank

Mechanization Level Comparison
(unit of tractor/1,000 farmers & ag. industry workers)

Farm power in African agriculture 
relies on manual labor, hand tools 

and animal power
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Strong Growth Drivers
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1. New products

2. Innovative technology

3. Dealer optimization



1 .  N E W  P R O D U C T S

Investing in New Products

28

$50

~$310

01 02 03 04 05 06 07 08 09 10 11 12E 13E

R&D Spending
($ millions)

• Continuing to invest in 
new products
– high horsepower tractors

– harvesting products

– common platforms

• Tier 4 final products to 
be launched in 2014 

• Expect increased spend 
in 2013

+10-15%



1 .  N E W  P R O D U C T S  

Multiple New Product Launches and Upgrades
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Tractors Development Schedule
(Total New and Upgraded)

2012 2013 2014-2016

21

65

18

New: 7

Upgrades: 11

New: 11

Upgrades: 10

New: 41

Upgrades: 24



1. NEW PRODUCTS 

Multiple New Product Launches and Upgrades

30

9

23

4

Harvesting Development Schedule
(Total New and Upgraded)

New: 10

Upgrades: 13

2012 2013 2014-2016

New: 2

Upgrades: 2 Upgrades: 6

New: 3



1 .  N E W  P R O D U C T S  

New Tractor Products for 2013
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Fendt Vario 500Valtra N SeriesMF 5600 Series



1 .  N E W  P R O D U C T S  

New Harvesting and Sprayer Products for 2013

32

RG700 Class V and VI models S5010e



1 .  N E W  P R O D U C T S  

Emission Compliant Engines � Tier 4i (Stage 3b) 

• Interim Tier 4 emission requirements effective in 
2011/2012 for Western Europe and North America

• AGCO has delivered its Tier 4i (Stage 3b) emissions 
compliant solution using SCR technology

33

ENERGY:

– Uncompromised horsepower and torque with 
cooler running engines

ECONOMY:

– Significantly improved fuel economy

ECOLOGY:

– Improvements to diesel emissions that not only 
meet regulations, but exceed them



1 .  N E W  P R O D U C T S  

Emission Compliant Engines � Tier 4 final

• Tier 4f emission requirements effective in 2014/2015 for 
Western Europe and North America

• Continuing the AGCO e3 and Fendt Efficient Technology 
approach…

– Small Bore Machines -- AGCO will use SCR 

– Cooled EGR and SCR for Big Bore Machines

• Fendt (Deutz Engine) will also use cooled EGR and SCR

34



2 .  I N N O V A T I V E  T E C H N O L O G Y

“Connecting” AGCO Products

35



2 .  I N N O V A T I V E  T E C H N O L O G Y

Fleet and Asset Tracking and Data Management

• Location and asset management 

AGCOMMAND

• Complete fleet management aimed at fleet owners

• Theft deterrence

• Machine performance reports

• Wireless communication 

• Web-based application to view data

• Mobile App using Apple IOS Platform

• Remote data access and transfer

Fendt VarioDoc

• Complete field documentation system aimed at 
farmer/growers

• Wireless communication 

• Export of data to 3rd party FMIS applications
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2 .  I N N O V A T I V E  T E C H N O L O G Y

Precision Guidance and Positioning

37

• AGCO leading in vehicle autonomy

Fendt GuideConnect

• Leader / follower unmanned tractor approach

• Gold Medal at Agritechnica 2011



3 .  D E A L E R  O P T I M I Z A T I O N

Improving NA Dealer Performance

38

Fewer Dealers… … with Better Service Capability

05 06 07 08 09 10 11 12E

~1,500

~800

(No of Dealers)

• Specific district level dist. strategies

• Development team enabling 
dealer M&A

• 5 - Star dealer excellence program



3 .  D E A L E R  O P T I M I Z A T I O N

NA Dealer Expansions
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3 .  D E A L E R  O P T I M I Z A T I O N

NA Dealer Investments

40

• Financially sound

• Highly professional

• Capacity to grow

• Full Line AGCO
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